ADOPTED – FEBRUARY 24, 2026

AGENDA ITEM NO. 18

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE EQUIPMENT PURCHASE ORDER AGREEMENTS FOR NINE (9) FLEET VEHICLES AND ONE (1) TRAILER TO UPGRADE THE SHERIFF’S OFFICE FLEET

RESOLUTION #26 – 097

WHEREAS, the Ingham County Sheriff’s Office personnel provide life-saving services, emergent community protection, and general law enforcement services to the residents of Ingham County in the performance of their duties; and

WHEREAS, the services provided require safe, reliable vehicles specifically engineered and outfitted for emergency responses and investigations to enhance safety, vehicle performance, and longevity unique to the demands of those services; and

WHEREAS, systematically updating the fleet vehicles takes advantage of on-going safety engineering and durability while reducing expenses for significant maintenance costs associated with aging fleets; and

WHEREAS, the Sheriff’s Office utilizes a strategic vehicle replacement rotation to responsibly and effectively budget for and allocate replacement vehicle expenses consistently across multiple years; and

WHEREAS, Lafontaine Ford, the Polaris Government Division, and DJI are authorized dealers and vendors able to provide the vehicles at state/government contract pricing for nine fleet vehicles and one trailer not to exceed amount of $515,292; and

WHEREAS, the Sheriff’s Office received approval to purchase the following nine (9) replacement fleet vehicles, one (1) trailer, and associated equipment in the 2026 budget process:

Replace three investigation vehicles




$112,950.00

Replace two marked units (includes change-over)


$130,290.00

Replace one utility truck 





$70,952.00

Replace one utility van 





$70,100.00

One UAV







$61,000.00

One all-terrain vehicle (and 18’ trailer)



$70,000.00

Total  
$515,292.00; and
WHEREAS, the amount approved for these purchases is a total not to exceed $515,292. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the purchase of nine (9) fleet vehicles and one (1) trailer from approved vendors with a total not to exceed amount of $515,292.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents or purchase documents on behalf of the County after approval as to form by the County Attorney.
LAW & COURTS:  Yeas:  Polsdofer, Willis, Trubac, Peña, Cahill

          Nays:  None    
 
Absent:  Lawrence, Johnson, Schafer
   Approved 02/12/26

FINANCE:  Yeas:  Grebner, Morgan, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Tennis     
 Approved 02/18/26

